
 

 
 

 
 
   
 

Annual Public Meeting 
September 14, 2019 / 10AM  

ECISD Boardroom 
 

Meeting Minutes 
 
 
WELCOME (10:04AM) 
Mary Beth Fisk, East Central School Foundation, President 
Steve Bryant, East Central School Board, President 
 
PUBLIC COMMENTS 

Ms. Alexandria Calderon – a grant recipient from Tradition Elementary School – shared with 
those present how much she appreciated the grant for her program.  As a coach, Ms. Calderon 
purchased winter and summer softball and baseball gloves to be used by the students for 
practicing catching skills.  She also purchased tees and other equipment needed and appreciated 
by the students in her program.  Ms. Calderon was most appreciative for the support by the 
East Central School Foundation (ECSF) so she could further help her students develop their 
athletic skills.  Mr. Barry Stevens spoke about the work Ms. Calderon had done with the 
students, and offered her admission into a San Antonio Missions game should she and her 
students be interested.   

 
REPORTS 

1. August 2019 Financial Report. (Attached)  Presented by Shannon Burns.  Discussion regarding 
the number of awards/scholarships listed and available to students; those awards showing a 
smaller amount were also mentioned.  Barry Stevens inquired about whether or not some of 
the smaller amounts could be consolidated or at least grouped together for one award; Shannon 
Burns explained many of the smaller amounts were donations made by donors for the specific 
award and could not be consolidated. 

2. Spring 2019 Scholarships Report. (Attached) Presented by Shannon Burns.  As noted, 14 
graduating seniors of ECHS received a total of $24,018 in scholarships administered by the East 
Central School Foundation (ECSF), and one (1) graduating senior received a $20,000 award 
from the San Antonio Livestock Exposition (SALE).  Three (3) seniors received awards not 
funded by the ECSF; there were a total of 13 ECSF awards/scholarships no awarded. 

3. District Financial Review – Judy Burns, Chief Financial Officer Review and discussion lead by Judy 
Burns.  Judy reported the district presented a balanced budget for the given year.  Among items 
reported, Judy noted that unlike the previous year, teachers in the district received a raise in 



 

salary, and our district sported the second lowest tax rate by 7 cents compared to others. 
Looking ahead, Judy stated the preparation for the October audit was already underway. 

4. Summer @ ECISD 2019 Report – Meredith Rokas, Director of Federal Programs and Grants. 
Review and discussion lead by Meredith Rokas. Meredith Rokas reported the ECISD had 
another very successful year and summer program. Funding by the ECSF of the Super Star 
summer program was key in providing an opportunity for children to expand their learning 
during the summer months while out of the classroom. Not only did the funding/financial 
support from the ECSF pay for various fees, but it also helped provide various necessary 
supplies (i.e. t-shirts, bottled water, etc.) that were needed. Meredith shared the continued 
support will certainly help encourage students to transfer into the programs at the high school 
level where academic camps are available and transportation is provided. Meredith graciously 
thanked the ECISD School Board and the ECSF for the outpouring of support. She offered the 
money spent for the various programs has been used carefully and, as a result, has influenced 
and touched many young lives. 

   
ACTION ITEMS 

1. Approval of August 28, 2019 meeting minutes. (Attached) Mary Beth Fisk reported the meeting 
minutes were distributed for review.  Joe Ritterhouse moved to accept the meeting minutes as 
presented; Gloria Lamascus seconded the motion.  Motion carried unopposed, and meeting 
minutes were approved as shown/read.   

2. Approval of Distribution of Funds recommendation. (Attached) Mary Beth Fisk reported the 
recommendation per Distribution of Funds was distributed for review.  Barry Stevens moved to 
accept the recommendation as presented; Gretchen Stepke seconded the motion.  Motion 
carried unopposed, and recommendation was approved as shown/read.   

3. Verify recommendations to Board of Director renewal terms. Mary Beth Fisk stated she 
received a recommendation to re-appoint, for a 3-year term each, Mr. Carlos Constantino and 
Mrs. Gloria Lamascus.  Gretchen Stepke obtained the floor and made a motion to accept the 
recommendation for both Carlos and Gloria; Barry Stevens seconded the motion.  Mary Beth 
Fisk put the motion to a vote; the motion carried unopposed, and recommendation for both 
re-appointments was approved.  

4. Considerations for Advisory Director recommendations. Mary Beth Fisk discussed 
opportunities for members of the community to join the ECSF.  Robin Massengale reported she 
reached out to and spoke with Annette Alonzo of Frost about joining the ECSF as an advisory 
director.  Per Robin, Annette Alonzo – a Hornet alumni from the Class of ’87 - has been active 
in the community her entire life and would prove to be a tremendous asset to the ECSF for 
community and fundraising efforts.  When called, Annette was honored by the consideration, 
willingly accepted the invitation, and looked forward to helping in any way she could.  Robin 
shared she will collect Annette’s contact information and forward it to the ECSF.  Barry Stevens 
obtained the floor and made a motion to accept the recommendation of Annette Alonzo serving 
as an Advisory Director for the ECSF; Joe Ritterhouse seconded the motion.  Mary Beth Fisk 
put the motion to a vote; the motion carried unopposed, and the recommendation was 
approved as presented.  Mary Beth Fisk stated persons new to the ECSF will be contacted and 
approvals will be made at the next regular meeting. 



 

5. Election of Officers for the 2019-2020 school year. Mary Beth Fisk took a few moments to share 
with those present the letter of resignation received via email from Mary Jo Dylla.  On behalf of 
the ECSF, Mary Beth warmly thanked Mary Jo for her years of service in and support of the 
ECSF. Mary Beth Fisk then invited nominees for the 2019-2020 officers of the ECSF. 
Nominations for the officers were as follows:   

President:  Mary Beth Fisk 
Vice President:  Joe Ritterhouse 
2nd Vice President: Gloria Lamascus 
Secretary:  Robin Massengale 

The floor was obtained and a motion was made and seconded to accept the nominations for 
officers as presented; Mary Beth Fisk put the motion to a vote and the motion carried 
unopposed. 

6. Approval of recommended monthly meeting dates for the 2019-2020 school year. Mary Beth 
Fisk mentioned the schedule of the monthly meetings for the year.  Joe Ritterhouse obtained the 
floor and made a motion to approve the recommended dates; Robin Massengale seconded the 
motion.  Mary Beth Fisk put the motion to a vote; the motion carried unopposed.  
Scheduled monthly meetings of the ECSF are as follows:  

Oct. 9, 2019  
Nov. 13, 2019 
Dec. 11, 2019  
Jan. 8, 2020 
Feb. 12, 2020 (Gala is Feb. 29) 
March 18, 2020 
April 8, 2020 
May 13, 2020 

7. Thank You. First, Meredith Rokas was prepared to share a slideshow presentation showcasing 
the 2019 Mini-Grant Program. However, in the interest of time, she invited those present to feel 
free to view the presentation on the ECISD website. Meredith shared she was very proud of the 
programs that have been started and supported by the grants, and the teachers in the ECISD 
that worked tirelessly to make them happen. Looking ahead, she announced the deadline for 
applying for a grant is 9/27/2019. Per the Mini-Grant Program, the discussion included how the 
team might gain more visibility about the grants and terrific programs for students of the ECISD, 
and ideas surrounding the announcement and presentation of the grants.  
 
Meredith and those present considered an Appreciation Night that would include all district 
campuses, a meal, exhibits and lots of information about the mini-grant programs. It was also 
discussed having presentations also occur in the classroom with the students present. 
Conversation ensued regarding the importance of students understanding the money awarded 
was raised out of hard work by a team of supporters, and awarded to their teacher following 
much hard work by them. An idea of creating and presenting a large, 3’x5’ check to the grant 
recipients was shared.  It was also mentioned that the more the donors of the foundation were 
recognized the more support may come from it. Also, Brandon Oliver, Director of ECISD 
Marketing and Communications, suggested a 2-minute video crafted in the classroom would be 
beneficial as well.  Meredith again reminded the group the slide show would be on the website 



 

for viewing. Second, Barry Stevens complimented Lisa Stallard, ECISD Marketing and 
Communications Department, for the organization and print-out of the agenda for the annual 
meeting. All agreed the document was very easy to follow and allowed for additional notes as 
well.   

8. Adjournment. Mary Beth Fisk asked if there were any additional topics or issues to be reviewed 
or discussed.  Given none, the floor was obtained and a motion was made and seconded to 
adjourn.  Mary Beth Fisk put the motion to a vote and the motion carried unopposed. The 
annual meeting for the ECSF adjourned at 10:36AM.   

 
 
 
 
 
 
 
 
 
 


